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The construction industry is undergoing a digital revolution, but estimation processes often lag behind, costing companies time, money, and

opportunities. With increasing project complexity and competition, relying on outdated estimation methods is no longer sustainable.

This newsletter explores the top trends reshaping construction estimation, the challenges companies face, and how a CPQ (Configure, Price,

Quote) application can help your business stay ahead of the curve.

The Challenges in Construction Estimation

e Manual Processes: Spreadsheets and manual data
entry are error-prone and time-consuming, leading
to delays and inaccuracies.

* Fragmented Data: Teams work in silos, creating
inconsistencies in estimates and tender submissions.

¢ BOM Complexity: Managing multi-level Bill of
Materials (BOMSs) for large-scale projects becomes a
logistical nightmare.

e Customization Bottlenecks: Generating client-
specific estimates and multi-currency pricing takes
too much time.

e High Costs: Traditional ERP systems offering

estimation tools are expensive and lack flexibility.

Top 3 Trends in Construction Estimation:

* Automation Driven: Automation is transforming
estimation processes by reducing manual tasks and
improving accuracy. Al-powered tools analyze data
trends to provide smarter, faster, and more accurate
estimates.

* Centralized Digital Platforms: Companies are moving
to centralized platforms where all data—BOMs, revisions,
pricing templates—is easily accessible and shareable
across teams. This reduces miscommunication and
streamlines workflows.

« Customization and Client-Centric Solutions:
Businesses are prioritizing tools that allow for tailored
estimates, multi-currency pricing, and fast generation of
professional quotes. Clients expect personalized service,

and technology makes this possible.

How a CPQ Application Solves These Challenges:

Streamlined Estimation: Automate multi-level BOM creation and
pricing, reducing repetitive tasks by up to 75%.

Centralized Data Management: Keep all project data in one
place, enabling seamless collaboration and revision control.
Quick and Accurate Quotations: Generate professional,
customized quotes in minutes, complete with templates and
technical details.

Cost-Effective Solution: CPQ applications cost significantly less

than ERP systems while offering industry-specific features.

Conclusion: Are You Ready for the Future?

The construction industry is changing rapidly, and the way you
manage your estimation process can make or break your
success. A CPQ application equips you with the tools needed to
stay competitive, streamline workflows, and deliver exceptional
value to your clients.

Take the first step today. Contact us for a free demo and see
how a CPQ application can transform your estimation and

tendering process.

Hear it From Our Customers:

"IEHUB's capabilities have completely transformed how we manage our estimation process. Tasks that took hours now take minutes, and the

accuracy is unparalleled. Our team is more productive, and we've never been this confident in meeting RFQ deadlines. IEHUB has become an

indispensable part of our workflow."
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