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The construction and EPC industry is standing at a crossroads. As the demands for precision, efficiency, and speed
intensify, traditional methods of estimation and project management are proving inadequate. The costs of
outdated processes are mounting, and the industry can no longer afford to ignore the transformative power of

digital engineering.

The Problem: Bleeding Time and Money in the
Estimation Process

Estimation woes in EPC projects have become a
silent drain on profitability:

« Disorganized Data: Fragmented project data leads to
manual errors and inefficient workflows.

« Delayed Estimates: Lengthy manual processes slow
down tender responses, causing missed opportunities.

« Costly Mistakes: Inaccurate estimations result in budget
overruns and strained stakeholder relationships.

« Missed Insights: Lack of historical data usage for
predictive analytics results in poor decision-making.

« Limited Scalability: Legacy systems fail to support
complex multi-level BOMs and large-scale project needs

The Solution: Digital Engineering Through CPQ

Adopting a Configure, Price, Quote (CPQ) application
integrated with digital engineering principles empowers
companies to address these pain points head-on.

How Digital Engineering Transforms Estimation:

« Precision at Scale: Automate multi-level BOM creation,
ensuring detailed, accurate estimations every time.

« Speed and Efficiency: Generate quotations, submittal
packages, and pricing in minutes, not days.

« Al-Driven Insights: Leverage historical project data and
predictive analytics for informed decision-making.

« Standardized Workflows: Simplify complex tasks like
datasheet linking, catalog management, and
compliance adherence.

« Global Flexibility: Seamlessly handle multi-currency
pricing and region-specific standards.

The Benefits of Going Digital

EPC companies using CPQ applications have reported:
50% Faster Tender Submissions: Gain a competitive edge

by responding to bids promptly.

30% Reduction in Costs: Eliminate repetitive tasks and
reduce errors with automation.

Improved Client Satisfaction: Deliver precise, professional
proposals tailored to client needs.

Enhanced Team Productivity: Free your teams to focus on
value-driven tasks instead of manual data entry.

Why Now?

According to industry insights, companies that invest in
digital transformation today will be twice as likely to meet
their profitability targets by 2030. As the industry shifts
towards automation and Al-driven solutions, adopting
digital engineering is no longer optional—it's essential for
survival.

Are you ready to take your estimation process to the
next level? Let us show you how our CPQ application can
help your business thrive in the pre-Al era.

Let's start building your digital foundation today!

Contact us now to schedule a free consultation!

marketing.global@hontrel.com
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